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This chart illustrates two kinds of leadership behaviors that create two kinds of organizational
climates which result in two kinds of employee behaviors.
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growth and development is inhibited. The
problems it creates tend to produce solutions that
perpetuate dependency and constrain energy.

and development is enhanced. The problems it
creates tend to produce solutions that enable inter-
dependency and release energy.

Since most organizational behavior is learned, it is just as possible to help leaders learn
behaviors associated with creating organizational climates of acceptance and trust as it is
to teach them the behaviors which will create a defensive climate. Experience shows that
people, absent new examples, tend to re-create the same climate they had created for them;
they teach the way they were taught and lead the way they were led.
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